
Mentoring the Next 
Generation of Educators:  

Beginning with Residents 

  
David M. Naeger, MD 

Assistant Professor of Clinical Radiology 

Associate Program Director, Nuclear Medicine Residency 

david.naeger@ucsf.edu 

 

University of California, San Francisco 

Department of Radiology and Biomedical imaging  

Nuclear Medicine Section 

Cardiac and Pulmonary Imaging Section 

mailto:david.naeger@ucsf.edu
mailto:david.naeger@ucsf.edu


Disclosures 

None 



The next generation 



Should they be teaching? 

• Do they need the 

skills? 

• Do they have 

time?  

• Can they teach?  



Do they need the skills? 

• Formal teaching roles 

• Informal teaching roles 

• ACGME: Interpersonal Skills and Communication: Senior 

residents are expected to “supervise or act as consultants 

to and teach medical students and residents.” 

• ACGME: Practice-Based Learning and Improvement: 

“participate in the education of ….students….”  

 



Do they have the time? 



Do they have the time? 



Do they have the time? 



Can they teach? 



Can they teach? 



Can they teach? 



Can they teach? 

 
Back to this in a minute… 

. 
 



Topics 

• In what settings can residents teach? 

• How should residents learn to teach? 

• Rules and requirements? 

• (We’ll look at that study one more time) 



Where can they teach? 

I. Radiology Reading Rooms 



Where can they teach? 

II. Small groups and anatomy labs 



Where can they teach? 

III. Lecture-based electives 



Where can they teach? 

IV. Being a dedicated “Resident Educator” 



Where can they teach? 

V. Participating in Course Design 



How should residents learn to 
teach? 

• Courses, seminars, lectures on teaching 

• Review presentations 

• Attend lectures 

• (Shadowing good teachers) 

• (Clinician-educator pathways) 



How should residents learn to 
teach? 



How should residents learn to 
teach? 









Benefits 

• Valuable feedback with low effort 

• Focus efforts on those most in need 

• 3 for 1: Attendance, course improvement, 

development of the lecturer 

 



Requirements?  

• LCME (Liaison Committee on medical Education) ED-24:  

– Resident teachers must be familiar with the 

education objectives of the course and … 

– …be prepared for their roles in teaching and 

assessment.  

 



Meeting the Requirements 

 

I.   . 

 

 

II. Document review of materials, attending some 

lectures, and the feedback system 



Meeting the Requirements 

 

III.     Word Documents 

– Learning Objectives 

– Who evaluates students 

– Evaluation criteria 

– How to provide useful comments 





How did residents score so high? 

• Constant feedback and the ability to improve 

• They were the motivated of the motivated 

• External help: comments, coaching, 

reviewing slides, etc. 



Why were the fellow’s scores so 
low? 

• Less invested 

– Some were assigned 

– Most were only teaching for 1 year 



Topics 

• In what settings can residents teach? 

• How should residents learn to teach? 

• Rules and requirements? 

• Reviewed one example of residents doing 

when coached and given feedback.  



 
Thank you! 
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