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Learning Objectives  Part 1 
 

Or 

What another requirement ! - Why 
should we care ? 



“The task of creating a curriculum…. requires very hard thinking 
about what students should look like when they leave and in what 
ways they will behave differently, as human beings, for having 
been here” 

Karl Weintraub: April 1996 
Prof of History – Univ. of Chicago 

We need to pinpoint specifics that result in 
higher level of learning – to direct and channel a students effort  
 

which ultimately determines how they end up. 
 

http://www-news.uchicago.edu/releases/04/040326.weintraub.jpg.zip


 
Students  are asking for clear written 
expectations – against which each can 
judge whether they are performing on 
track. 

Our AMSER  Missing link  --   The LEARNING OBJECTIVE  ! 
 

This critical exercise is now a 
requirement in curricular planning 
by linking curricular expectations 
to actual teaching materials and 
fair evaluation. 
 



AMSER provides:   Multiple aspects of curriculum development 
Yet we were missing   --   Learning Objectives 

AMSER Curriculum  (revised 2012 !)  
 = Expectations (“Goals”) 

Available 

(Learning Objectives) ?? 

Learning activities/websites/lessons Available 

Assessment (ExamWeb) Available 



The following series of speakers  - over 2 sessions  - will cover 
topics that outline and highlight key aspects related to  
   
 

             Learning Objectives 
 

 
  A library of objectives  derived from 
our curriculum 
 
  For member reference and use  
 
  Located on our AMSER resource server 

 



Definition: 

A Learning Objective 
 
Is an outcome statement that captures 
specifically what knowledge, skills, or 
attitudes learners should be able to 
exhibit following instruction 

VS. 

http://paidcontent.org/image/big/dartboard-one-dart-on-bulls-eye-while-three-darts-are-off-target/


Learning Objectives were essentially first conceptualized and 
utilized during WW II for efficiency and consistency in war time 
training  
 

Subsequently: 
 Applied to Public schools in the 50’s and 60’s 
 

Health professions – began adopting similar goals tied to behavioral objectives  



Advantages: 
 
-   Directs learning and attention of the students 
by setting priorities 
 

-   Guides instructional planning 
 
-   Potential for analysis and discussion regarding   
different levels of learning. 
 

Why have objectives? 
 
1. Integrates  material over days, weeks and multiple courses 
2. Connects content with assessment 
3. Guides selection of various educational options towards the desired goal 
4. Clarifies for the learner what to expect and what is expected of them 
5. Forms the basis for evaluating curriculum effectiveness  



Because otherwise we get in trouble ! 



 
“Standard ED-1-A” 
 

But most importantly the real pink elephant 
 

http://www.lcme.org/start.htm


LCME Accreditation 

• Liaison Committee of Medical Education  
– Accrediting authority for US and Canadian medical 

schools since 1942 
– Sponsored by AAMC and AMA 
– Recognized by U.S. Secretary of Education 
 

• Committee of administrators, medical educators, student 
representatives and members of public that hold medical 
schools to national standards  
 

• Generally accreditation cycle occurs every 8 years  
 Currently, there are 135 LCME-accredited MD programs in 

the U.S. and 17 CACMS/LCME-accredited MD programs in 
Canada. 
 



LCME Standards for Accreditation  

• 127 Standards  
– IS  Institutional Setting (16) 
– ED   Educational Programs (47)  
– FA   Faculty (14)  
– MS   Medical Students (36) 
– ER   Educational Resources (14)  
 

 
 

 
 
 
 

http://www.lcme.org/overview.htm 



LCME Common Non compliance Areas 

1. ED-30 
Grade timeliness  

2. ED-2 
Central oversight clinical objectives 

3. ER-9 
Affiliation agreements 

4. ED-33 
Integrated institutional 
responsibility 

5. ED-8 
Comparability of educational 
experience and evaluation  

6. MS-19  
System to assist students’ career 
& electives choice and residency 
apps 

7. ED-24 
Residents as teachers 

8.  ED-35 
Curriculum subject to periodic 
faculty review & revision 

9.  ED-31 
Mid-course & clerkship feedback 

10.  ED-1 Program Objectives 
 MS-24 Student indebtedness 
 ER-4 Facilities  

Most commonly cited citations per the LCME from October 2005-June 2010.  
 
ED-1:  1. Faculty must define objectives of it programs.  
 2. Objectives must be stated in outcome-based terms.  
 3. School needs to describe use of outcome based measures  
 



• LCME guidelines bring about school programming 
improvement measured against their own 

determined core mission. 
 

       

Accreditation as Quality Control… 

Allows schools to showcase and 
build upon their strengths. 
    



LCME Evaluators  - look for…. 
 
 
 
 
 
 
 
 
• Does the objective stem from a course goal ? 
• Is the objective measureable? 
• Does the objective target one or a specific aspect of performance?  
• Is the objective student centered? 
• Does the objective utilize an action verb? 
• Do the objectives collectively measure a range of educational outcomes? 
• Do the objectives match instructional activities and assessments? 
• Does the objective specify appropriate conditions for performance ? (where appropriate) 
• Is the objective written in terms of observable and behavioral outcomes? 
 

www.park.edu/cet12/quicktips/writinglearningobj.html 
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You will be hearing more detail on these 
KEY elements in subsequent speakers 



LCME’s Historical focus: 
 

•   Curricular content  – generally well covered 
 
•   Schools  listed  goals (often mislabeled as 
objectives) – and with terms that are generic and 
global 

 
  
 
 

http://www.lcme.org 

Statements often contained:  “Understand” 
     “Recognize” 
     “Learn” 
     “Review” 
     “Discuss” 



LCME’s Historical focus: 
 

•   Curricular content  – generally well covered 
 
•   Schools  listed  goals (often mislabeled as 
objectives) – and with terms that are generic and 
global 

  
 
 

http://www.lcme.org 

NEW EXPECTATIONS: 
   
Objectives must demonstrate how these goals are to be met 
 
Each school is different – with appropriate measurement 
  
   



http://www.lcme.org/hearing.htm 

Original Standard ED-1-A 
 
The objectives and their associated outcomes must address the extent to which 
students have progressed in developing the competencies that the profession and the 
public expect of a physician.  
 
 
 
 
 
 
Revised Standard ED-1-A 
 
“The objectives of the educational program must be stated in 
outcome-based terms that allow assessment of student 
progress in developing the competencies that the profession 
and the public expect of a physician. “ 
 



To be prepared ….. 
 

When evaluated  - your programming  
must demonstrate recorded  
achievement of your own specific  
designated objectives 

  
   
        Not just a listing the curriculum and  
        desired goals 
 
 
 

LCME evaluators are looking for 
implementation of learning objectives  
 
 – which bridge curricular goals 
 to the actual course/clerkship 
 programming. 



Magic Triad  
  
    
    

Objectives Evaluation  
(test, case report, presentation) 

Learning Activities  
(reading, lecture, small group disc., rounds) 
 



Recall: 
Knowledge and 
comprehension 

Interpretation 
Application and 

Analysis 

Problem – 
solving:  

Synthesis and Evaluation 

3 Cognitive Domains : 
 

Progressing from  
lower order thinking  
skills  
 
To 
 
Higher order  
understanding 
 
 
 



Table format : 





“Dr. Brainiac” 



Students are currently not expected  
 1.  to figure out their place   
 2.  required role  
 
 
 
Action verbs are specifically required to ensure we are clear  
in our instruction and on how they will be measured. 
 
 
 
The LCME is in place to mandate that we not waver  
or mislead 
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